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Rachel enjoying time with the horses.  

Bethesda Christian Association 
providing support since 1971  

 

 

 

 

 

Contents 

 

Living The Mission -   3  

Residential & Day Services -   4 

Risk Management - 8 

Satisfaction Feedback ï9 

Family Support Services - 11 

Human Resources - 13 

Volunteers - 14 

Finance - 15 

Board of Directors - 16 

Community Support - 17 

Appendix 1ï Outcomes - 18 

Appendix 2 ï Accessibility Plans - 19 

2013/2014 Board of Directors - 21 

 

 



 

 

 

 
2014 

 Annual Outcomes Management Report ï Page 3 

                                                                                                                      

 

 

Living the  Mission                

 

Bethesda 2014 Outcomes Management Report demonstrates our commitment to putting our faith into action by 
honoring God and each person and family we serve in all we do and with all of our resources.  This report will 
provide you with an overview of Bethesdaôs ministry and an assessment of our effectiveness and efficiency and 
levels of satisfaction with service delivery. 
 
We have experienced growth with the inclusion of 8 new individuals to our residential and community inclusion 

services. Our summer camp programs welcomed 5 new individuals, which provided their families with respite 
care during the summer.  
 
We have been blessed with the overall good health of individuals within our residential services.  Most of the 
health care needs have been managed well in their homes with the support of contracted nursing services, with 

the exception of a few admissions to hospitals. In addressing changing health care needs of several individuals, 

Bethesda and CLBC have completed assessments to secure additional respite care and staffing support.  
 
After several years of planning, we have been able to open a new home for 4 individuals that previously lived at 
our Mt. Lehman Home.  Although these individuals received excellent care in this home, we needed to address 
the high cost of maintaining and operating a large older home. We are pleased to be able to increase 
opportunities for access to community and offer these individuals a home closer to the amenities within the city 
of Abbotsford. 

 
Our challenge continues to be able to meet familiesô preferences in terms of residential options for their children 
while staying within CLBC funding limitations.  We are increasing our efforts to be creative and transparent in 
presenting positive, feasible options, while working within the parameters that CLBC has provided. CLBC has 
not been able to fund all aspects of support required within our contract services and Bethesda has been able to 
absorb the cost of several individuals receiving much needed specialized occupational therapy and equipment.   
 

We are privileged and thankful for our dedicated and skilled staff members who serve our individuals and 
families with a spirit of compassion and commitment.  Province-wide bargaining has achieved a 5 year contract 
that will give general wage increases for our staff, with the possibility for further wage improvements, 
dependent on the performance of BCôs economy.  As a result we anticipate increased staff retention and 
recruitment. 
 

Bethesda is a learning community that has offered many training opportunities to equip our staff to improve 
their knowledge and skills within specialized disability related care needs.  This year Bethesda has increased its 
capacity to provide behavioral functional assessments and the development of positive behavioral support plans 
that will assist the staff as they support individuals who experience challenging behavior.   With growth in 
services we are positioning ourselves to have new leaders ready and equipped to serve within new programs. 
Several staff members have participated in our Leadership Training sessions and, as a result, a few staff have 
assumed leadership positions as they have come available.  Others continue to be mentored while taking on 

additional responsibilities. 
 
When we review this past year we are thankful for Godôs many blessings.   We look forward to the New Year 

with confidence and great anticipation, relying on Godôs faithfulness and providential care. 
 
The Management Team 
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   Residential & Day Services                                      

 

Bethesda provides residential, community inclusion and family support services to 154 individuals.  Our goal is 
to provide each individual with opportunities to live quality lives where they can make choices in an atmosphere 
of dignity and respect. 

Residential support typically takes place in a staffed group home setting or a contracted Home Share. Home 
Share providers are families who are contracted to care for 1 or 2 individuals. In each setting, support is 
personalized, ensuring that the individualsô health, safety and well being are met.  What is important to each 
person is also protected in our commitment to upholding their rights and freedoms.  Residential Services that 

include more than two individuals are licensed with the Ministry of Health (MOH). Adults are supported under 
Community Living British Columbia (CLBC) and children and youth are supported under the Ministry for Children 
and Family Development (MCFD). 

Community inclusion services typically occur during the day and include most of the individuals living in our 
group homes. Our Community Inclusion services are person centered and activities are tailored to the likes/ 
dislikes and unique interests of each individual. These are carried out at home or in the community and include: 

educational, vocational/employment and recreational activities. They can be carried out separately as in the 
case of the Bethesda Center, Graduate Day, Chilliwack Day, North Chilliwack Day, Langley Day Services and 
specific Home Share community inclusion services or as an extension of the group homes. 

Residential and Community Inclusion services are contracted separately with Community Living British 
Columbia (CLBC) and the Ministry for Children and Family Development (MCFD). They are monitored by the 
Ministry of Health (MOH), the Commission on Accreditation for Rehabilitative Facilities (CARF), as well as 
contracted inspectors.   

Supported Independent Living (SIL) and Sparrows Apartment include self advocates who are either living on 
their own or who are developing skills towards living independently.  

The following is a list of Bethesdaôs residential and Community Inclusion services: 

¶ Abbotsford Apartment  
o 2 ladies supported by Tiffany Duran and staff team 

¶ Abbotsford Home & Community Inclusion Services 
o 5 gentlemen supported by Sava Duran and staff team 

¶ Bethesda Centre 
o 10 gentlemen supported by Glen Schroeder and staff team 

¶ Chilliwack Day Services  
o 7 ladies supported by Maggy Doldersum and staff team 

¶ Chilliwack Residential  
o 2 ladies supported by Maggy Doldersum and staff team 

¶ Clearbrook Home & Community Inclusion 
o 4 ladies supported by Jane Rice and staff team 

¶ Community Inclusion Services 
o 4 ladies and 3 gentlemen supported by the Management team 

¶ East Kelowna Home & Community Inclusion 
o 3 ladies & 2 gentlemen supported by Heidi McLellan and staff team 

¶ Fort Langley Home 

o 2 gentlemen supported by Dawna Braun and staff team 
¶ Home Share 

o 13 ladies and 12 gentlemen supported by the Management Team and contractors 
¶ Graduate Day Services 

o 8 ladies & 4 gentlemen supported by Tiffany Duran and staff team 
¶ Kelowna Home & Community Inclusion Services 

o 1 lady & 3 gentlemen supported by Susan Clausen and staff team 

¶ Ladner Home 
o 2 gentlemen supported by Gilenda Friend and staff team 

¶ Langley Day Services  
o 3 gentlemen and 2 ladies supported by Francine DeJong and staff team 
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¶ Langley Home & Community Inclusion 
o 4 gentlemen supported by Dodd Relland and staff team 

¶ Maple Ridge Home & Community Inclusion 
o 2 ladies supported by Francine DeJong and staff team 

¶ Matsqui Home & Community Inclusion 
o 4 gentlemen supported by Lorraine Derksen and staff team 

¶ Mt. Lehman Home & Community Inclusion 

o 4 ladies & 1 gentleman supported by Sava Duran and staff team 
¶ North Chilliwack Home and Community Inclusion  

o 2 gentlemen supported by Pat Veldman and staff team 
¶ North Chilliwack Day Services 

o 1 lady and 2 gentlemen supported by Pat Veldman and staff team 
¶ North Kelowna Home & Community Inclusion  

o 2 ladies & 1 gentleman supported by Colleen Borreson and staff team 

¶ Penticton Home & Community Inclusion  
o 2 ladies & 2 gentlemen supported by Dianne Lamb and staff team 

¶ Richmond Home & Community Inclusion 
o 2 ladies & 2 gentlemen supported by Carolyn Koehle and staff team 

¶ Sardis Home 
o 1 youth supported by Maggy Doldersum and staff team 

¶ South Richmond Home & Community Inclusion 

o 4 ladies supported by Carolyn Koehle and staff team 
¶ Sparrows Apartment, Smithers 

o 4 ladies and 2 gentlemen supported by Katherine Devitt and staff team 
¶ Surrey Day Services 

o 1 gentleman supported by Claire Chang and staff team 
¶ Supported Independent Living  

o 5 ladies & 8 gentlemen supported by Katherine Devitt and staff team 
¶ Surrey Home & Community Inclusion 

o 2 ladies & 3 gentlemen supported by Dodd Relland and staff team 
¶ Trethewey Home  

o 2 gentlemen supported by Glen Schroeder and staff team 
¶ Victoria Tenant Program 

o 1 gentleman supported by Claire Chang and staff team 

¶ West Abbotsford Home 
o 3 ladies & 2 gentlemen supported by Marilyn Taylor and staff team 

¶ West Clearbrook Home & Community Inclusion 
o 3 ladies & 2 gentlemen supported by Lorraine Derksen and staff team 

¶ West Richmond Home & Community Inclusion 
o 4 gentlemen supported by Gilenda Friend and staff team 

 

Overall Staffed Residential supports have increased from 74 to 75 individuals and Community Inclusion Services 
from 107 to 117 persons, Home Share increased from 19 to 25 individuals and Supported Independent Living 
remains relatively the same at 18 adults. The following graph depicts the types and percentages of services 
within Bethesda. 

 
 

 

 

 

 

 

John Koning (Associate Director); Joyce VanderHoek (Family Support Director); Ann Trudeau, Claire Chang, 
Dawna Braun, Steve Walsh, and Francine De Jong (Regional Directors) provide leadership support to the 

residential, community inclusion and family support services.  
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Characteristics and Changes of Individuals Receiving Support 

 

Of the 154 individuals supported by Bethesda this past year, 61 are ages 19 - 40 years of age.  A total of 
15 individuals are 60 years of age or older and 1 is under 19 years of age.   

The majority of individuals supported by Bethesda have a severe/profound level of disability. Almost one 
half (49%) require the support of a wheelchair;  83% of our individuals have a secondary disability such as 
mental illness, epilepsy or cerebral palsy;  65% suffer from significant medical needs and 73% require 
round the clock support.   

We remain committed to supporting each individual in a home and day service that is best suited to their 
needs.  Whether new to the Bethesda family or moving to a different location, each individual is carefully 
matched with the home as well as with the individuals with whom they will share a residence.   Along with 
their family, they have opportunity to give input into selecting their staff and preferred living arrangement.   

The following changes took place this past year: 

¶ We have supported one individual (Kathleen) through palliative care and end of life due to 

serious health related illnesses.  
¶ Hannelore, Hozar, Gaal, Anita, and Nicole have been added to Home Share services.  
¶ Brigitta and Brittney have been added to Graduate Day Services.  

 
 
 

 

Diana enjoying smiles with Staff at Mt Lehman home      Micah, James, and Tony laughing it up at Camp Bethesda 
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Person Centered Planning 

 

Person Centered Planning is at the heart of supporting persons with disabilities and their families. Person 

Centered Planning asks, ñWhat are the unique interests, gifts and abilities of each person?ò by asking what 
is important to the individual and what is important for the individual.  Offering real choices is the result of 
listening carefully to each person. 

Goals are created through a planning process that involves each personôs circle of support and are designed 
to achieve specific outcomes which are measured and accounted for by the end of the year. ShareVision, 
our on line data management system, continues to be an important tool in tracking the progress towards 
meeting these goals.  

Bethesda continues to promote eight specific outcomes as listed in the contracts Bethesda has with CLBC 
for the support of each individual. Our commitment to fulfilling these outcomes can be seen by the following 
percentages which show the proportion of individuals who have maintained or increased in that particular 
outcome.  Our goal is to see improvement each year in our ability to support each individual according to 
these priorities.  Please see Appendix 1 for Outcomes statements. 

 

 

 

 

 

 

 

 

 

Key Workers play a strategic role in meeting the individualsô goals, choices and dreams. Not only do they 
ensure that the individualsô day-to-day needs are met but they are responsible to work with them and their 
family to plan annual goals.  It is the individualsô interests that drive the content and direction of these 

goals and activities, especially their community inclusion services.  As the year progresses and these goals 
are undertaken, they are also reviewed and in some situations further adjusted to be more specifically 
person centered.   

Each individual has a person centered plan that describes their unique history, routines and support 
preferences.  At home, choice is observed in household routines, room décor, staff selection and menu etc.   
Individuality is further expressed in where and how each person expresses their faith.  While each individual 
is encouraged to belong in the church community, they are also encouraged to serve in ways that suit their 
gifts and abilities.  This plan aims to preserve the rights and freedoms of each person.  Consent to manage 
this information is acquired every three years by the individual themselves or by their representative. 

Challenges to the individualsô ongoing health are addressed in collaboration with health care professionals.  
Each personôs health care plan is reviewed annually in order to ensure that their unique needs are being 
addressed.  Critical incidents and unusual occurrences are carefully reviewed by managers and caregivers 
so that potential health care concerns receive the necessary follow up. 

Person centered planning and support is only as effective as it is observable and measurable.  The following 

data shows the percentage of individuals served who benefited from goal planning as well as updates to 
their personal and health care plans this year. 

 

 

 

  

Increase or maintain each individualôs emotional well being  90% 

Increase or maintain each individualôs meaningful relationships   98% 

Increase or maintain each individualôs resources to meet their needs   98% 

Increase or maintain each individualôs opportunities to grow and learn  99% 

Increase or maintain each individualôs physical and mental well being 89% 

Increase or maintain each individualôs ability to make informed decisions  98% 

Increase or maintain each individualôs opportunities for social inclusion 96% 

Increase or maintain each individualôs rights and freedoms are respected 94% 

Personal Centered Plans completed 99%  

Person Centered Goal Planning completed 95%  

Healthcare Plans completed 96%  

John  John  
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Risk Management 

 

The health and safety of each individual supported in Bethesda continues to be a strong focus; the risk 
management team meets twice yearly to review current risks to the lives of the individuals.  Recommendations 
from this review lead to changes in policy (e.g. infection control), staff training, and/or agency strategic 
initiatives. 

Health care plans are developed with the input of health care professionals to address specific areas of concern.  
As the need arises, additional anticipatory health care plans address upcoming issues such as surgery or 
anticipated changes i.e. aging and dental care.  Professionals increase their involvement when there is need for 

additional assessment and crisis support. In several instances we have needed to secure and fund additional 
health care professional services to ensure the necessary supports are being provided. 

Bethesda reports to the Ministry of Healthôs Community Care Facilities Licensing, Community Living BC and 
Ministry for Children and Family Development when serious incidents occur that require outside medical 
attention or when there is a disruption of service such as an evacuation.  Incident Reports number 79 for this 
reporting period; this is up from last yearôs 76 reported incidents. Almost one third of these incidents were due 
to medical illnesses and one third due to behavioral needs. Other types (9) include: 1 death, 1 legal, 4 

community, 1 emergency restraint, 1 fall off van lift, 1 MVA. See the graph below for a detailed breakdown of 
all reportable incidents.  

Unusual occurrences are typically less serious in nature and are reported internally within 24 hours. This last 
year there were 719 such reports. Thatôs a significant increase from the previous yearôs 498 reports.  The 
increases are accounted for in the following areas: challenging behaviors are up to 449 reports from 333 last 
year; injuries are up to 78 incidents from 31; accidents/falls also up to 90 from 68 last year; medical issues 
decreased from 52 reports to last yearôs 61. Other types of incidents (22) include; 2 med errors, 2 wandering, 5 
vehicle incidents, 4 aggression, 3 choking, 3 community incidents, 1 loss of files, 1 gas leak, 1 stranger at the 

door at night. 

Monitoring the health and safety of our individuals helps us to reduce risks for injury in the future. Nine risk 
assessments were conducted this past year with recommendations to reduce those risks. The following include 
some of the recommendations made: 

¶ Several individuals have experienced potential for choking and modifications were made to texture 
of food with meal time guidelines. 

¶ Individuals with changing mobility needs are at greater risk for falls with injuries, and potential for 

fractures due to wheelchair mobility; dignity of risk agreements have been completed or reviewed. 

¶ Vehicle safety using the loading ramp continues to be a risk for potential injury; we have installed a 
lift alarm, a second battery, and a carbon monoxide alarm for exhaust fumes.   

¶ When a transition of manager occurs in a Residential or Home Share setting a financial review is to 
be completed for all individuals accounting of funds as well training is provided for ongoing financial 
monitoring of all finances.  

 

John  
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¶ When an individual has experienced an injury or illness at their family home managers will provide 
a report to Licensing or CLBC with follow up for all necessary medical professional consultation. 

  

Licensing inspections occurred in most of our licensed resources this past year.  In most locations we 
received a ñlow hazardò rating and in two services a ñhigh ratingò was sited where recommendations were 
necessary and for which follow-up has been completed. Bethesda also contracted with an external monitor 
to review nine non-licensed sites.  While there were no notable areas for concern, minor recommendations 

will be followed up.  Local fire departments and fire protection services continue to carry out routine 
inspections at licensed locations as well.     

The safety of all individuals receiving residential/day services is further ensured by means of emergency 
preparedness plans that are specific to the location and needs of the individual.  In addition to routine fire 
and earthquake drills, mock evacuations test the entire agencyôs ability to respond to severe weather, 
natural disasters, systems failure and other disruptions of service.  These plans are updated annually. Mock 
evacuations were conducted at three quarters of service locations.  

Barriers may exist in the lives of individuals that hinder their ability to lead an optimum quality of life. 
Twelve such barriers were identified in this past year.  In each case, plans were undertaken for their 

removal. 

Please see Appendix 2 for details. 

Claire Chang, Regional Director, and Managersô provide support in this area. 

 

 

How Are We Doing? ï Individual, Family & Professional Satisfaction  

 

Bethesdaôs mission statement is ñto support persons with disabilities and their families.ò  How well we do this is 
reflected in the results of an external survey that we undergo every three years, the next being in 2015 CARF 
(The Commission on Accreditation of Rehabilitative Facilities) surveys us within the following four programs: 

¶ Community Housing (Residential) 

¶ Supported Living (Residential) 

¶ Community Integration (Community Inclusion) 

¶ Host Family Services (Home Share) 
 
Each year we complete an Accreditation Conformance to Quality Report keeping the CARF team up to date with 

significant changes that have occurred within the Agency. Being accredited indicates that we are meeting 
internationally accepted standards for providing quality care.  The services that are surveyed are those 
contracted through Community Living British Columbia.   For more information about accreditation please see 
www.bethesdabc.com/accreditation.htm  

Feedback we receive from individuals and their families, as well as the professionals who help us, show a 
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further reflection of the quality of Bethesdaôs services.  Accountability requires that we strive to meet the 
expectations of individuals and their families.   

The following comments are samples of responses to the services Bethesda provides: 

 

Individuals  

 

Bonnieôs Mom expressed how well Bonnie is doing at family functions and that she is able to stay and visit 

longer. She was very thankful for the work and love that staff pours into her daughterôs life. 

 

ñThe staff are so great to bring Michael out to Ladner for church on Sunday, that is twice a month and then 

they all come to my place for lunch, we all have such a good time and Michael is so happy.ò  Joyce 

 

 

Families 

  
               

Vicky called to say Thank you to staff and Amy for baking the Valentineôs cookies and delivering them. It made 

Mom feel very special, appreciated and loved that staff did that with Amy even though she knows this is a 

challenging activity for her to do.ò  

 

ñWhen you called to let us know that you were purchasing tickets for the óWIGGLESô this was so unexpected. 

Thank you for making this so wonderful and exciting for Samuel and Matt to enjoy. You and your staff continue 

to amaze me on the outings and projects you do with Samuel each day. God bless you for all you do. We 

appreciate your care, love and compassion.ò Blessings Eleena 

 
 
Professionals 

 
Dr. Dewji,dentist, has commented on how far the ladies have come in regards to their dental visits and that he 

is able to get more of a cleaning done now, and even was able to do x-rays. He said it was nice to see the 

progress and trust that is being built. 

 
Lisa McKay, at the CLBC annual review, commented that she is pleased to see everyone doing so well and 

spending so much time in the community. She also said that she recognizes that our individuals are aging and 

their needs are changing. Lisa made positive comments of family involvement and our goal to always give 

person centered care.  
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Family Support Services   

 

Family Support is offered to families within B.C.ôs Christian community who have a loved one at home living 

with a developmental disability. Believing that the home is typically the best environment to grow up in, no 
matter what an individualôs disability, we try to do whatever it takes to help a person stay in his/her natural 
family home. We also recognize that an individualôs disability can be of such a challenge that placement outside 
of the home with compassionate and skilled caregivers, would be in the best interest of the individual as well as 
for the family. Support is provided to the family and the individual to help maintain and re-build healthy 
relationships. 
 

Family support is intended to be ñfamily-centeredò, meaning that help is provided in a manner that families can 
make informed decisions, and that workers will be sensitive to the needs of the entire family and be flexible 
enough to respond to the unique needs of different families. 
 
Bethesdaôs Family Support Services provided assistance in 151 family situations this past year. Some of these 

services included: 
  

¶ Family Visitation ï Living with a disability can be a painful and complex experience that frequently brings 
new challenges and concerns. Emotional, informational and spiritual support was provided to 36 families. A 
needs assessment is conducted in each visit to help determine the concerns and to develop a plan to 
address the needs. 
 

¶ Camps & Excursions - Camp programs provide fun, 

recreational and faith-enriching vacation times for 48 campers 
while successfully meeting the respite needs of parents during 
the summer school break. Bethesda workers also offer day and 
overnight excursions to individuals who live independently with 
minimal support and who have difficulty planning their own 
vacations. These opportunities provide meaningful opportunities 
for individuals to take a break from their normal routines and to 

develop and strengthen friendships. 

 
¶ Respite Care - One of the greatest needs for many families is 

to have regular times for rest and regaining physical, emotional 
and spiritual strength. This is achieved by having access to respite care. Bethesda helped 7 families access 
funding to pay respite caregivers, assisted in identifying suitable caregivers, and helped problem-solve 
barriers. 

 
¶ Crisis Support - Sudden illness or trauma in the family can cause additional strain on parents that may 

bring them near a breaking point. Bethesda helped 8 families identify and arrange for supports that were 
necessary during times of crisis.   

 

¶ Problem Solving, Short & Long Term Planning - Parents can often feel overwhelmed and perplexed by 
upcoming transitions in their son or daughterôs life that can be quite different from the typical transitions in 
life. Complex support needs require careful planning for summer respite needs, changes in school settings, 
residential or day services needs, anticipated surgeries, changes in family dynamics, etc. Bethesda helped 
21 families understand and plan for these transitions and related processes as well as for the future when it 

may be difficult for parents to be closely involved due to illness or death.  
 

¶ Special Equipment - Specialized equipment, i.e. vehicle lifts, wheelchairs, adaptive communication 
devices, etc., can be very expensive. Bethesda helped 2 families purchase necessary adaptive equipment 
that assists with the care of their family member. 
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¶ Workshops & Seminars - Bethesda is able to help families gain a greater understanding of their childôs 
disability and some of the unique issues that face them. Families were given opportunity to attend 6 events 

relevant to their needs. Bethesda also supports churches, schools and individual community members in 
addressing disability-related concerns. 

 

¶ Parent Support Groups - The joys and struggles of 
raising and loving a son or daughter with disabilities can 
be a lonely experience made less lonely by coming 
together with others who share common experiences. 
Bethesdaôs Parent Support Groups welcomed 19 parents 
in providing a confidential and supportive environment 

for parents to listen, share, learn and pray together.  
 

¶ Church Program Support - Bethesda helps churches 
as they seek to understand how a disability impacts the 
individual and the family and how they may be able to 
help. Support is provided to the church in seeking ways to welcome and integrate an individual with a 
disability into the full life of the congregation. This year, Bethesda worked in partnership alongside 2 

different church communities.  
 

¶ Transportation Assistance - Bethesdaôs fleet of vehicles is adapted so that individuals who are 
wheelchair dependent can travel safely to activities and appointments. We shared this resource with 2 
families from our supporting community to help them with extraordinary travel requirements. 

 

 
 
 

 

How Are We Doing? ï Individual & Family Satisfaction 

 

ñEric loved camp this year! I could tell because he was always happy and relaxed when I picked him 

up. Thanks to all of you for the excellent care and working so hard to make it a fun experience for all 

the campersé.. Your devotion and attention to Eric`s needs touched my heart.ò 

 

ñYou are all to be commended for the remarkable job you`ve done, and for giving so generously of 

your time and energyé.ò 

 

ñThank you so much for everything you do and allowing (the parent support group) meetings to 

continue so parents have a safe place to vent. Blessings!ò 

 
 

Joyce Vander Hoek, Family Support Director, and her staff team provide support in this service area. 
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Human Resources   

 

 
 

 
The employee demographics displayed in the adjoining table show an increase in the number of employees 
hired this year and a decrease in turnover rate for employees leaving part-time and full-time positions.  The 
majority of employees left positions as they changed careers.  The next most common reason for leaving 
was retirement.  There is an increase in the number of 
employees reaching retirement age and choosing to 
continue employment at Bethesda in casual positions.  

As a result the individuals we support are able to 

continue with the important relationships they have 
developed with a retiring employee, and Bethesda 
reaps the benefits of having an experienced caregiver 
continue to provide quality service in a different 
capacity. 
 

Bethesda has increased its training capabilities and 
provided many excellent staff development sessions 
over the past year.  To meet new WorkSafe BC requirements, three of Bethesdaôs management team 
became Respectful Workplace trainers.  As Bethesda increases its ability to support individuals with 
complex behavioral challenges, we have tripled our number of employees who are certified Mandt trainers, 
and have provided training to thirteen employees who are now able to complete functional behavioral 

assessments and positive behavior support plans in order to meet CLBC guidelines.  Bethesda also hosted a 
leadership conference which included a presenter who provided supervisory skills training for the purpose of 
building strong, healthy and productive staff teams.   
 

Bethesdaôs ministry has truly been blessed with good employees, and we want to ensure that they are 
supported in the best possible ways so that they may continue to provide excellent service.  As Bethesda 
employees focus on providing care for others, they tend to neglect proper care for themselves.  We seek to 

encourage a healthy lifestyle for our employees because when they are healthy and happy they can provide 
better care for those we support.  In an effort to provide information to our employees, we have established 
a bi-monthly Staff Wellness Newsletter that focuses on six different themes throughout the calendar year. 
 
At our recognition events we recognized 45 staff members for 5, 10, 15, 20 and 25 years of service.  We 
are thankful for the dedication and commitment of our employees toward the individuals and families 
served with Bethesdaôs ministry. 

 
 

 

 

Darlys Carlson McDonald, Human Resource Director and her staff team provide support to 

employees. 

 
 

 

 

 

 

 

 2014 2013 2012 

# of Staff 376 358 361 

Average Age (yrs) 42.3 41.5 43 

Female/Male % 76/24 75/25 75/25 

Turnover % 8.8 10.1 8 

Average Yrs of Service 7.6 7.7 7.7 
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Volunteers  

 
Volunteers for Bethesdaôs ministry provide support to over 190 individuals with disabilities and their 
families.  Volunteers choose to become involved out of a desire to serve, to share their life with people who 
have disabilities.  The number of volunteers involved in various areas of ministry has shown a slight decline 
over the last year.  
 
Volunteers include: 

 
¶ Church Coordinators who provide 

the link between Bethesda and its 
supporting church community. 

¶ Drive Canvassers who help 
recruit members and raise funds 
to support donation-based 

services. 
¶ Friends who provide a sense of 

belonging and friendship to 

individuals, who contribute to the effectiveness and quality of a residential, day or family support 
service or who provide a sustained relationship with an individual in supporting him/her. 

¶ Camp Counselors who provide safe, fun summer programs for children, teens and adults. 

 

 

Francine DeJong, Regional Director, and Managers provide support to volunteers. 

 

 

 

 

Fred Hilderman volunteers at South Richmond Home. Fred comes a few times a week, he accompanies the 

individuals on most of their excursions, he faithfully helps us with Bowling on Thursdays, and Wednesday night 

bible studies, and here he is at the stables with Ada Ng and Rachel Tham.  

 

 

 

 2013 2012 2011 2010 

Church Coordinators 44 47 45 43 

Drive Canvassers 65 78 90 95 

Friends 36 46 43 40 

Camp Counselors 7 16 16 16 
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Finance                                            

 
 
 
Bethesdaôs Statement of Operations reflected expenditures of $15 million this past year.  This was less than 
budgeted due to efficiencies in management and restructuring some of our services.  Modest increases in 
operational costs are covered in our budget for this year as vacancies experienced last year have been filled.  
Board approved projects involving capital costs from Bethesdaôs reserves and donations will be utilized in the 
upcoming year as we expand facilities to provide new services.  These exciting, new services partnered with 

some operational funds through Community Living BC will allow Bethesda to expand our quality services to the 
individuals we serve. 
 
Bethesda abides by a provincially required independent financial audit.  It is currently being conducted by the 
firm of MNP Chartered Accountants for the 2013/2014 fiscal year. 
  

Bethesdaôs finances are confined to Board approved programs and purchases. Each gift designated toward an 

approved program will be used as intended and upon meeting that need, will be directed where most needed. 
 
We are also thankful for the involvement and faithful support of our members, donors and the Bethesda 
Foundation.  Monetary gifts are graciously acknowledged and eligible for a tax deductible receipt. 

  

David Naples as Business Administrator, and his staff team provide support in this department. 
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Board of Director s                                      

 

 

The Board represents the societyôs membership in determining and representing appropriate 

organizational performance and to make specific contributions that lead the Society toward the 

desired performance standards. On behalf of the people who live and/or work in Bethesda, the 

Board guarantees the accountability of Bethesda Christian Association by ensuring that it: 

¶ commits to continual improvement of its Christian values and vision, 

¶ achieves appropriate results for the appropriate persons at an appropriate cost, and  

¶ avoids unacceptable activities, conditions and decisions. 

 

The Board has governed with an emphasis on fulfilling the agencyôs vision, on encouragement of 

diversity in viewpoints, on strategic leadership, on clear distinction of Board and Executive Director 

roles, and on collective decision-making that focuses on future/proactive thinking.  

We have met eight times this fiscal period, usually on the third Wednesday of the month. 

Additionally, Board members serving on the Audit, Finance, Nomination and Property Development 

Committees have met throughout the year. 

 

 

 

 

Annual General Meeting  

 

Bethesdaôs Annual General Meeting was held on September 6, 2013. We welcomed approximately 

130 people including members, volunteers, staff, individuals and families. Everyone enjoyed great 

fellowship and reflected on Bethesdaôs ministry. The membership re-elected two Directors who will 

serve for a 2nd term and one new Director to serve his first term. All Directors can serve up to two 

consecutive 3-year terms.  

 

The Membership also approved Bethesdaôs financial statements for 2013/2014 and Meyers Norris 

Penny Chartered Accountants were appointed as auditors for 2013-2016. 
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Community Support                                        

 

Working together in supporting individuals with disabilities and their families is a community effort with the 
following people and organizations helping Bethesda provide quality services. 

¶ Christian Church Community of BC Partnership meets the needs of individuals and families, through 
spiritual support, membership, and gift offerings.  

¶ Community Living British Columbia (CLBC) and the Government of British Columbia (BC Housing, 
MCFD, and MOH) provides contractual, case management and monitoring support. 

¶ BC Association for Community Living works to ensure children and adults with developmental 
disabilities are able to live quality lives in their communities. 

¶ Canadian Council of Christian Charities monitors organizational and financial integrity. 

¶ The Commission on Accreditation of Rehabilitative Facilities (CARF) promotes the quality, value and 
optimal outcomes of services that center on enhancing the lives of the individuals receiving services. 

¶ Christian Stewardship Services helps with estate & financial planning, planned giving and gift 
management. 

¶ Community Social Services Employers Association assists with human resources development, labour 
relations & policy development. 

¶ Christian Labour Association of Canada (CLAC) represents workers through collective bargaining and 

workplace representation. 

¶ Community Services Benefits Trust operates a health and welfare plan for employees.  
 
In our contribution as good neighbors, Bethesda staff are involved in a variety of committees, task forces and 

projects that benefit our community. These include: 
 

¶ Christian Church ï assisting churches with vision planning and training in their support of individuals 
with disabilities. 

¶ Christian School ï providing advisory support in developing policy. 

¶ Circle of Friends ï assisting churches to develop support systems for members with disabilities who are 
in need. 

¶ Circle of Friends Coffee House ï providing spiritual nurturance for individuals with developmental 
disabilities. 

¶ Friendship Groups Canada ï assisting with the development of Bible study programs. 
¶ Parent Support Groups ï inviting parents to support and encourage each other. 
¶ Richmond Hospital ï participation on the hospitalôs Infection Control Committee. 
¶ Student Bursary ï assisting post-secondary students with financial support. 

¶ Student Work Placement - educating students in the field of disability. 
¶ Richmond Managers Networking Committee ï interagency networking. 
¶ Langley Community Living Days ï Interagency participation for community living events. 
¶ Hope Haven Canada Ministries ï Guatemala Outreach. 
¶ Joy Fellowship ï promoting outreach for worship services and Bible Study in Richmond. 

 

 

 

 

 
  

http://www.gov.bc.ca/
http://www.bchousing.org/
http://www.bchousing.org/
http://www.cccc.org/start.htm
http://www.csservices.ca/
http://www.cssea.bc.ca/
http://www.clac.ca/
http://www.clac.ca/
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Appendix 1      Outcomes                                                     

 
1.  Each individual has maintained or increased their emotional well being.  

¶ I was so proud to become a member of New Life Church. It was an extra special day for me as it 

was also Motherôs Day. I received a Daily Devotional to help me grow in my faith. 

¶ Debbie has begun going to the ladies quilting group at her church for the past two months to 

fellowship, and socialize, she has contributed along with her talented keyworker in projects they 

are doing.  

 

2.  Each individualôs relationships with family and friends have been maintained or 

increased.  

¶ My friends, housemates and staff went to Sunoka for several picnics and walks along the beach 

this summer. The weather has been beautiful and the walkway is great for wheelchairs so we have 

access to the beach.  

¶ I had the staff from New Life Church over for supper. I helped give them a tour of the house and 

showed them the media room. I took pictures with my camera and engaged in many of the 

conversations at the dining table. I also poured and served the coffee to my guests. 

 

3.  Each individual has maintained or increased the resources to do the things that are 

important to them. 

¶ Today I went out to Long & McQuade to purchase an electric guitar and an amp. I am so excited to 

have a guitar that I can plug into and play at the worship team at Circle of Friends.  

¶ My keyworker manages my money with me, I made a budget so that I can plan 

the purchases that I want to make, and go to the places that are on my l ist.  

 

4.  Each individualôs opportunities for personal development have been maintained or 

increased.  

¶ I learned how to wash the rice and cook it in the rice cooker. Everyone who had lunch with me said 

I did a good job.  

¶ I have been painting pictures at the Center and at Meno Hospital. Each time I complete a painting I 

put it up on the wall in my room. 

 

5.  Each individualôs physical well being has been maintained or increased. 

¶ I am always included in my annual health care review; my mom and my professionals discuss each 

area of concern and they make plans to make changes that will meet my needs. This year I will 

have my commode chair refitted. 

¶ I have been able to use my Meywalker on a more consistent basis, therapeutic horseback riding 

has benefited my core strength and my general health is good. 

 

6.  Each individual has maintained or increased their abi l ity to make informed decisions 

that affect their l i fe.  

¶ My staff read and discussed a booklet on support networks, óA Guide for Self Advocatesô describing 

a support network and who can be in it, why it is important, meeting and staying connected with 

people, and ways to maintain communication with people in my network.  

¶ I purchased a prayer journal and made my first entry today, I will ask my staff to help me use it 

daily during my morning devotions.  

 

7.  Each individualôs opportunities for social inclusion have been maintained or 

increased.  

¶ I was invited to attend the Salvation Army volunteer appreciation lunch. My housemates and I 

went and we both received the gift of a volunteer mug.   

¶ My social c irc le has increased in the past year and my staff are always looking for 

more opportunit ies for me to meet up with former fr iends and also make new 

connections.  
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8.  Each individualôs rights and freedoms have been maintained or increased.  

¶ My staff respects my choices for what I prefer to eat, where we go for coffee, and what we do 

when we go shopping at the mall.  

¶ My staff brought a new staff to my room and introduced them to me, then they asked me if it was 

okay for her to train them to do my bath, I said yes it was okay. 

  
 

Appendix 2                                            Accessibility Plans 

Resource Barrier Identification Progress on removal, follow up, and resources required 

 
Chilliwack Day 

Langley Day Services Architectural  A new location is being sought in the community of 

Langley which will accommodate wheelchair access with 

increased space in the kitchen area for program 

development and opportunities for skills development.  

North Kelowna Environmental Backyard patio has become noisy and dusty due to 

increased traffic along the road just outside their fence. 

An ongoing discussion with BC Housing to re-landscape 

the area has resulted in no changes being made. A new 

proposal is being discussed to modify the narrow side 

yard which would provide a quieter, shaded patio area. 

The Resource Manager and Regional Director will design 

the changes to the area and present the design to BC 

Housing for approval. This has now become an urgent 

request as the city of Kelowna has approved a direct 

access route for trucks to the downtown core.  

West Clearbrook Equipment  A water wheelchair is needed at a local pool for access 

to the pool. The City of Abbotsford will be contacted for 

possible funding.  

Several Individuals Professional Services Occupational Therapist referrals for autism sensory 

needs have not been provided through HSCL Services. 

Bethesda has contracted with a private OT and Abilities 

Neurological Rehabilitation for several individuals which 

is providing ongoing consultation. This has been 

possible through Bethesdaôs medical professional funds. 

  We are also accessing PT & OT professional supports 

through private sources for physical assessments for 

standing frames, ROM, and training for staff. 

 Several Individuals Technology We have provided several referrals to CAYA for 

communication technology assessment and services to 

provide increased communication and access to ones 

environment. Several iPads and specific apps have been 
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purchased to enhance communication, engagement and 

enhance new interest and learning opportunities. 

Chilliwack Services Environmental Updates for Community Inclusion setting with painting 

and some furnishings to better meet the changing 

needs and enhance the social environment. 

Graduate Day Services  Architectural Access to the bathroom for a sit to stand and power 

wheelchair is needed at this community site. Manager 

and RD to meet with the church facility committee to 

determine what accommodations can be made. 

West Clearbrook Technology  Access to Boardmaker Program to enhance 

communication, provide for greater choices and training 

to staff.  

West Abbotsford Transportation Changing needs for individuals require a larger 

wheelchair access van, the current vehicle can only 

accommodate two wheelchairs. A plan is in place 

currently to book a spare vehicle from HO to provide 

transportation. A future plan for replacement with a 

larger vehicle will be discussed.  
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Christian Association 
 

 

105, 2975 Gladwin Road 

Abbotsford, British Columbia, V2T 5T4 

Telephone ï 604-850-6604 

Facsimile ï 604-850-7242 

Email ï Life@BethesdaBC.com 

Webpage ï www.BethesdaBC.com 

 

 

Board of Directors 

Hank Hamstra, President 

George Boer, 1st Vice President 

Ian Moes, 2nd Vice President 

Pat Van Keulen, Treasurer 

Sylvia Terpstra, Secretary 

Winnie DeVries 

Nick Hogewoning 

Florina Neutel 

Tony Togeretz 

Walter Nordeman  

 
Bert Altena, Executive Director 

 

Kevin Pastoor, Self Advocate Representative  

 
 ñéas we have opportunity, let us do good to all peopleéòò  

Galatians 6:10 

mailto:Life@BethesdaBC.com
http://www.bethesdabc.com/

